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Phase 1 (5 Weeks/200 Hours) 
 
 
 
 
 
 
 
 
Phase 2 (5 Weeks/200 Hours) 
 
 
 
 
 
 
 
 
Phase 3 (5 Weeks/200 Hours) 
 
 
          Fail           B.O.E      Dismissal 
 
 
 
 
 Pass 
 

Shadow Phase (2 Weeks/80 Hours)  
 
                 Fail           B.O.E      Dismissal 
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 Pass 
 
 
 
 

 

Week 1-5 (200 Hours) 

Non-Rated Training 
 

Week 6 (40 Hours) 

Non-Rated Training 
 

Weeks 7 – 10 (160 Hours) 

Rated Training 

Week 11 (40 Hours) 

Non-Rated Training 
 

Weeks 12-15 (160 Hours) 

Rated Training 

Weeks 16 – 17 (80 Hours)  

Rated Evaluation 

District Interview 

Solo Probationary Period 

Permanent Employee 


